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Azexcel Training Brochure

About Azexcel
Azexcel is a global process and business excellence consulting firm head-quartered in the
Caspian region. We serve a balanced mix of private, public and social sectors. Through
our innovative methodology, knowledge and dedication to continuous improvement,
we facilitate true and lasting improvements in your company’s financial and strategic
ventures. We know that no two businesses are exactly alike, therefore every solution
developed is bespoke to your requirement. We also coach both individuals and teams
on a world class selection of courses spread across multiple disciplines.
We have facilitated lasting change in numerous
companies and enterprises across a variety of
industries, such as the oil and gas, engineering,
industrial, retail and hospitality sectors. With industry
experts making up our diverse and multi - disciplined
team, we have the best talent and tools in the trade
to help you improve your business.

BESPOKE
STRATEGY

HIGH VALUE
LOW COST

We are a young company with a vibrant pool of
experts from a variety of industries and experiences.

We empower our clients, to operate at peak
efficiency, by facilitating customer focused
improvements that help them thrive in any
market situation. We don’t merely create a
standard for a company, but we ensure that we
facilitate the necessary change to ensure that it
is long lasting and continuous.

BUSINESS
EXCELLENCE
SOLUTIONS

CERTIFIED
COACHING

Full Details on our website: www.azexcel.org
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Our Methodology
Azexcel has a unique approach to training. we use a three-step methodology to ensure
our trainings embed knowledge into the learner. This ensures retention and use of the
knowledge long after the training is finished. We learn best through our experiences.
Our unique system of designing and executing courses focuses on providing the learner
with immediate experience.
This methodology consists of three steps:

EDUCATE

EXPERIENCE

EMBED

The first step in any training is to
introduce the topic to the learner.
Course material is designed to make
it easy for learners of any level to
get comfortable with the subjects.
By utilizing a mixture of Visual aids,
explanations, examples, drawings
and simulation simulations we
immerse the learner into the
subject.

Following every lesson the learner
is thrust into activities and
challenges. These are designed for
the learner to apply the knowledge
to solve simulated situations.
These activities and challenges are
available in both our classroom and
online classrooms.

Through
these
experienced
based examples we imprint the
knowledge into the learners
mind. Thus ensuring retention of
knowledge through shared learning
experiences. Benefits of this
system are experienced long after
the training is complete.

We conduct our training, coaching sessions and workshops in one of two formats.

TRADITIONAL CLASSROOMS

ONLINE ENGAGEMENT
•
•
•
6

One to one sessions with classrooms not exceeding 20
personnel.
Focus on experience based learning by transferring
classroom based exercises to the virtual environment.
Unique system of online education to make the courses
highly engaging.
Azexcel Training Brochure

•
•
•

Creating Highly engaging environments
Activities and competing team based challenges
Experiencing the topics through hands on simulations

Full Details on our website: www.azexcel.org
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Our Trainers
Our trainers altogether possess over 50 years of experience in the energy industry.
Experts in their respective specialist disciplines that deliver courses in an efficient and
timely manner while ensuring that participants receive the most from the experience.
Our trainers lead each course with integrity and
enthusiasm. This is the Azexcel way.
The Azexcel team includes numerous experts from
across a range of industries. One thing we share in
common is our passion for coaching others and our
extensive experience and knowledge. Having already
run highly successful coaching sessions across the
Caspian region, Asia and the Middle East, we possess
the proficiency to provide you with a thoroughly
enjoyable and valuable coaching experience.

Our trainers design our courses to ensure
participants are fully engaged from the beginning,
eager to learn more and apply what they have
learned immediately.
The Azexcel way is not about building knowledge
but learning how to adapt and apply what you
learn efficiently and appropriately while boosting
participant confidence to challenge themselves to
set new ambitions.
Our experts also conduct professional and certified
coaching through which individuals are able to
bridge the gaps in their skills set. Why Azexcel?
Because we make your business, our business.

To learn more about our trainers, please visit
www.azexcel.org

Full Details on our website: www.azexcel.org
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Quality and Continuous Improvement
Lean Six Sigma

So Why Lean Six Sigma ?

Who should attend?

Lean six sigma is the combination
of 2 independent philosophies

Exponents of the lean and six sigma
philosophy began to see a symbiosis
between the 2 philosophies.
The resultant philosophy, which
amplifies the strengths of each
individual philosophy whilst at the
same time reducing their individual
weaknesses, came to be known as
Lean Six Sigma (LSS).

This course is best suited for
candidates interested in pursuing
a career in quality improvement,
lean management and operations
optimization. Executives, heads
of departments and existing
quality managers of all levels who
want a refresher or upgrade their
knowledge on LSS and recent
developments are also encouraged
to take this course.

Six Sigma
Six sigma is a set of tools and
techniques that uses data at its
heart to measure how many defects
there exists in a process and then
systematically eliminates the said
defects until the defect levels are
minuscule and maximizing value.
Lean
The core tenet of the lean
philosophy
revolves
around
maximizing value for the customer
whilst reducing resources, time,
energy and effort.
Length of Course:
5 days (each belt)
Type of Course:
Instructor Led Classroom Based
(Online Available)
Certificate:
Delegates who successfully
complete a multiple-choice based
exam will receive an Azexcel
Certificate in Lean Six Sigma

Lean Six Sigma Belts
•
•
•

Yellow Belt
Green Belt
Black Belt

“

Delegates are expected to have
a good knowledge on their own
industry sector.
If you can’t describe what you are doing as a process, you don’t
know what you’re doing.”
W. Edwards Deming
American engineer, statistician and management consultant

Book this course:
Visit our website
www.azexcel.org or call us.
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Prerequisites

Azexcel Training Brochure

To get more information about Lean Six Sigma
course contents , please visit
www.azexcel.org

Quality and Continuous Improvement
Risk Analysis &
Management

What you will learn

Who should attend?

Delegates should be able to:

Risk management is the process
of systematically identifying,
analyzing and mitigating potential
issues that an organization may
face during its operation.

•

Our course will explore the details
of risk management methodology
while giving the delegate practical
experience in utilizing the various
tools and techniques.

•

This course is best suited for
candidates interested in pursuing
a career in risk management,
personnel who want to become
an authority on risk based thinking
in their organization, executives,
heads of departments and existing
risk management practitioners
of all levels who want a refresher
on recent developments in risk
management.

•
•

•
•
•

Length of Course:
2 days
Type of Course:
Instructor Led Classroom Based
(Online Available)
Certificate:
Delegates who successfully
complete a multiple-choice based
exam will receive an Azexcel
Certificate in Risk Management.
Book this course:
Visit our website
www.azexcel.org or call us.

•

Differentiate between Risk
Analysis and Risk Management
Describe systemic risk and
create mitigation plans
Utilize team dynamics and data
to determine probable risk.
Utilize the methodology and
tools for analyzing risk.
Utilize the methodology and
tools for mitigating risk.
Utilize probabilistic models to
determine risk rating.
Assess an organization’s risk
maturity and identify where
improvements can be made.
The importance of culture,
communication, and behavior
in an effective risk management
structure.

Prerequisites
There are no prerequisites for this
course.

“

If you don’t invest in risk
management, it doesn’t
matter what business you’re
in, it’s a risky business.”
Gary Cohn
Ex-Director of United States
National Economic Council

Full Details on our website: www.azexcel.org
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Quality and Continuous Improvement
Error Proofing

What you will learn

Who should attend?

Error proofing is using a structured
approach to eliminate errors and
ensuring quality in your work
processes. Error proofing is also
known by many names such as
Poka Yoke, which is a Japanese
concept that is widely attributed
to Shigeo Shingo.

Delegates should be able to:

•
•
•
•
•
•
•

The primary aim of such error
proofing processes is to help
people and processes work right,
the first time.

•

•
•
•

•

Gain an understanding of error
proofing.
Identify root causes of error
Gain a knowledge the tools
and techniques used in error
proofing.
Be able to reduce and eliminate
waste.
Be able to train others on error
proofing methodology

Supervisors
Managers
Decision makers
Business process owners
Leaders
Operational staff
Support Staff

Prerequisites
Delegates are expected to have
a good knowledge on their own
industry sector.

Length of Course:
2 days
Type of Course:
Instructor Led Classroom Based
(Online Available)
Certificate:
Delegates who successfully
complete a multiple-choice based
exam will receive an Azexcel
Certificate in Error Proofing
Book this course:
Visit our website
www.azexcel.org or call us.
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“

He who knows nothing is closer to the truth than he whose mind
is filled with falsehoods and errors.”
Thomas Jefferson
3rd President of the United States of America

Azexcel Training Brochure

Management and Leadership
Problem Solving
Problems exist in an almost
limitless list of categories. The
ability to critically analyze and
creatively solve your problems will
result in innovation and efficient
conduction of business.
Our course will walk participants
through problem solving in an
efficient, practical and immediately
applicable way.

What you will learn

Who should attend?

Delegates should be able to:

This course is ideal for anyone that
is looking to develop their set of
problem solving skills.

•
•

•
•
•
•
•

Length of Course:
5 days

•

Type of Course:
Instructor Led Classroom Based
(Online Available)

•

Certificate:
Delegates who successfully pass
an exam will receive an Azexcel
Certificate in Problem Solving
Book this course:
Visit our website
www.azexcel.org or call us.

Frame problems in a systematic
and repeatable process.
Critically analyze the problem
and understand depth and
sophistication of problems
Create and evaluate solutions
using the 80/20 rule
Generate creative ideas using
design thinking
Conduct efficient primary and
secondary research
Make decisions using the
4-Quadrant Method
Work with teams to make
effective solutions
Use charts to implement
solutions
Work in teams to evaluate best
possible solution

Prerequisites
There are no prerequisites for this
course.

“

“Your ability to solve
problems and make good
decisions is the true
measure of your skill as a
leader.”
Brian Tracy
American public speaker and
self-development author

Full Details on our website: www.azexcel.org
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Management and Leadership
First Line Leadership
Leadership is a topic that gets
thrown around a lot in the
business world. Far often it is a
misunderstood concept. However,
in the dynamic world we live in,
the ability to lead people can be
the difference between success
and failure for both organizations
and individuals.
The good news is that leadership
skills can be fostered effectively
through leadership coaching.

What you will learn

Who should attend?

Delegates should be able to:

This course is ideal for individuals
who have just entered a new
management/leadership
role.
Experienced leaders and managers
can also take this to hone their
existing skills. High performance
employees looking to move into a
leadership position.

•

•

•
•

•

•

Length of Course:
5 days
Type of Course:
Instructor Led Classroom Based
(Online Available)

•
•
•

Master various leadership skills
and techniques in different
environments.
Identify different personality
types and their role in the work
environment.
Be able to build and lead high
performance teams.
Understand
strategic
management and how to apply
it in a real world environment
Understand the importance of
delegation and how to delegate
effectively
Communicate to influence and
break down barriers.
Setting and achieving goals
Foster creativity and innovation
Become a natural leader.

Certificate:
Delegates who successfully
complete an exam will receive an
Azexcel Certificate in First Line
Leadership
Book this course:
Visit our website
www.azexcel.org or call us.
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Prerequisites
Good subject matter knowledge
on their area of expertise.

“

A leader is one who knows
the way, goes the way and
shows the way.”
John C. Maxwell
New York Times Best Selling
Author

Management and Leadership
Strategic Management
Planning is essential for success
in business. Every business must
have a strategy on how they hope
to achieve their vision. A strategic
plan helps organizations focus
their efforts on a purpose while
enabling them to direct the course
of their own destiny.
It is therefore imperative for business leaders to arm themselves
with the tools and expertise for
creating and deploying strategic
plans.

What you will learn

Who should attend?

Delegates should be able to:

This course is ideal for :
• Managers,
Leaders
&
Supervisors
• Executives involved in the
formation and implementation
of strategic plans.
• Anyone who communicates
with managers and executives
involved in the implementation
of strategic plans.

•
•

•

•

•

Length of Course:
4 days

•

Type of Course:
Instructor Led Classroom Based
(Online Available)

•

Certificate:
Delegates who successfully
pass an exam will receive an
Azexcel Certificate in Strategic
Management.
Book this course:
Visit our website
www.azexcel.org or call us.

Understand the concept of
strategic planning
Understand the various tools
and techniques used in the
strategy development
Understand
the
different
stages in implementation of a
strategic plan
Understand various techniques
that can be used for the analysis
of current and future market
environments
Identify specific ways you
can
contribute
to
your
organization’s strategic success
Developing
a
unique
competitive advantage
Learn how to effectively
implement and improve your
strategic plan

Prerequisites
Good subject matter knowledge
on their area of expertise.

“

“Give me six hours to chop
down a tree and I will spend
the first four sharpening the
axe.”
Abraham Lincoln
16th President of the United
States of America

Full Details on our website: www.azexcel.org
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Management and Leadership
Project Management
Project management is the
science of managing the project
and its deliverables with a view
to produce finished products or
service. Project management is
vital for a business because it will
ensure that the company has the
proper tools and techniques to
plan, execute and control all its
projects.

What you will learn

Who should attend?

Delegates should be able to:

This course is ideal for team leaders,
managers and supervisors who
are responsible for the success of
projects.
Any professional looking to gain a
thorough understanding of project
management.

•

•
•
•
•
•
•
•

Length of Course:
2 days

•

Type of Course:
Instructor Led Classroom Based
(Online Available)

•

Gain core knowledge and
applicable skills in project
management
Preparing the project plan
Working with Work Breakdown
Structures (WBS)
Using Gantt charts
Critical Path Analysis
Examine PERT computations
Communication skills to help
you manage a project
Be able to apply project
management
tools
and
techniques during the course
of a project
Understand the 5 process
stages of a project
Planning,
identifying
and
analyzing project risk

Certificate:
Delegates who successfully
complete the course will receive
an Azexcel Certificate in Project
Management
Book this course:
Visit our website
www.azexcel.org or call us.

16

Azexcel Training Brochure

Prerequisites
There are no prerequisites to take
this course

“

Those who plan do better
than those who do not plan,
even though they rarely
stick to their plan.”
Winston Churchill
Former Prime Minister of the
United Kingdom

Management and Leadership
Supply Chain Management
Supply Chain Management is
the integration of key supply
chain activities geared towards
maximizing client and stakeholder
value and the creation of
competitive advantage in the
market place. The rapid pace of
the development in the business
world has meant that the way we
manage the flow of goods and
services has changed forever.
In saying this we need to
continuously
develop
the
integrated approaches to manage
the flow of information, products
and equity.
Length of Course:
4 days
Type of Course:
Instructor Led Classroom Based
(Online Available)
Certificate:
Delegates who successfully pass
an exam will receive an Azexcel
Certificate in Supply Chain
Management.
Book this course:
Visit our website
www.azexcel.org or call us.

What you will learn

Who should attend?

Delegates should be able to:

This course is ideal for professionals
seeking to implement a supply chain
improvement program, individuals
who are seeking to learn about
supply chain, update their supply
chain knowledge. Professionals
seeking to improve the efficiency
and effectivity levels within their
organization

•
•

•
•
•

•

Develop a supply chain strategy
Understand the supply chain
dynamics and learn how to
manage and mitigate risk
Align Supply Chains with
business strategy
Effectively measure Supply
Chains
Build best practice business
processes
for
operational
excellence
Identify the Supply Chain
improvement opportunities

Prerequisites
Good subject matter knowledge on
their area of expertise.

“

“Almost all quality
improvement comes via
simplification of design,
manufacturing, layout,
processes, and procedures.”
Tom Peters
American Writer - Business
Management

Full Details on our website: www.azexcel.org
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Management and Leadership
Crisis Management
Even the best laid and thought out
plans can be affected by a plethora
of unforeseen circumstances, it is
vital for a company, in the modern
business environment to have
contingency plans to fall back on.
Contingency plans need to be
constantly reviewed and revised
to ensure that they will offer a
practical recourse to the company’s
situations.

What you will learn

Who should attend?

Delegates should be able to:

•

•
•

•
•
•
•
•

Identify what exactly a crisis is
Understand the various roles
within the crisis management
team
Create a crisis management
plan
Put the plan into action
Understand the various
emergency response situations
Implementing damage control
Understand the shortcomings
of crisis management control

•
•
•

Individuals
involved
in
emergency planning and crisis
management
Crisis Management teams
Executives and Board of
Directors
Security Managers

Prerequisites
Good subject matter knowledge
on their area of expertise.

Length of Course:
2 days
Type of Course:
Instructor Led Classroom Based
(Online Available)
Certificate:
Delegates who successfully pass
an exam will receive an Azexcel
Certificate in Crisis Management
Book this course:
Visit our website
www.azexcel.org or call us.
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“

The secret of crisis
management is not good vs.
bad, it’s preventing the bad
from getting worse.”
Andy Gilman,
President & CEO of Comm
Core Consulting Group

Management and Leadership
Business Startup &
Entrepreneurship
We have expert knowledge of the
various different elements that
need to be considered and actioned
when setting a business up for a
successful launch and a sustained
operation. Through not only our
experiences but industry proven
techniques and methodologies,
we have put together a course
that will define what steps you will
you can use, to provide you with
the best possibility to succeed in
your endeavor and that you will
have an enjoyable and profitable
experience.

What you will learn

Some topics covered

Delegates should be able to:

•
•
•

•
•
•
•

Identify
and
develop
entrepreneurial opportunities
Have the tools and techniques
to build a sustainable business
Understand the market that
you operate in
Strengthen your entrepreneurial
mindset

Who should attend?
Anyone who is thinking of starting
a business, irrespective of the
industry.

Type of Course:
Instructor Led Classroom Based
(Online Available)
Certificate:
This course has no certificate.
Book this course:
Visit our website
www.azexcel.org or call us.

•
•
•
•
•

•

Prerequisites
Length of Course:
2 days

•
•

Creative thought processes
Idea generation methods
Defining and validating your
business idea
Psychology and Motivation
Finding a mentor - why and
how
Choosing a business name
Logo and color psychology
Business structures and which
one is right for you
The 7 P’s of marketing
Using SWOT and PESTLE
to analyze your marketing
environment
And more...

No prerequisites to undertake this
course.

“

If we tried to think of a good idea, we wouldn’t have been able
to think of a good idea. You just have to find the solution for a
problem in your own life.”
Brian Chesky
Co-founder of Airbnb

Full Details on our website: www.azexcel.org
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Management and Leadership
Finance for Non-Finance
Professionals
A
basic
to
intermediate
understanding
of
financial
principles to be able to not only
improve your positioning within
the company but also if you are
in a senior role be able to affect
the performance of your business
unit’s profitability and that of your
organization.
Our ‘Finance for non-finance
professionals’ course will provide
you with financial concepts and
techniques that you can utilize as
business decision making tools.

What you will learn

Who should attend?

Delegates should be able to:

Mangers and supervisors and any
non finance professional that is
looking to increase their knowledge
of
finance
and
accounting
principles.

•
•

•

•

•
•

Length of Course:
3 days

Improve budget management.
Increase potential profits,
and assess the financial
performance of business
activities.
Become proficient in
understanding and utilizing
financial and accounting
terminology.
Prepare you for senior
management positions where
financial awareness is crucial.
Utilizing various tools to
analyze financial statements


Type of Course:
Instructor Led Classroom Based
(Online Available)
Certificate:
Delegates who successfully pass
an exam will receive an Azexcel
Certificate.
Book this course:
Visit our website
www.azexcel.org or call us.
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Prerequisites
There are no prerequisites for this
course.

“

The secret of crisis
management is not good vs.
bad, it’s preventing the bad
from getting worse.”
Andy Gilman,
President & CEO of Comm
Core Consulting Group

Management and Leadership
Strategic Sales
Sales at its most fundamental level
is the ability of a business to cover
its expenses determines whether
it will have a stable operation,
provide opportunities for growth
and it is normally a good indicator
of the health of the organization.
Effective sales leadership is crucial
to the health and direction of a
company. If the company does
not have a clear goal or vision for
developing the sales function, it
would be extremely difficult for the
company to achieve its corporate
objectives.
Length of Course:
3 days
Type of Course:
Instructor Led Classroom Based
(Online Available)
Certificate:
Delegates who successfully
complete the course will receive
an Azexcel Certificate in Strategic
Sales.
Book this course:
Visit our website
www.azexcel.org or call us.

What you will learn

Who should attend?

Delegates should be able to:

This course is ideal for senior sales
staff, senior management and those
looking to move into leadership
positions.

•
•
•
•
•
•
•
•

Enhance your sales strategy
Improve sales performance
Manage customer relationships
Creating bespoke client value
propositions
Track your sales performance
by using the right metrics
Learn how to identify ‘buying
signals’ and ‘close’ your sale
Position products and services
Learn how to provide customers
with a complete solution

Prerequisites
No prerequisites to undertake this
course.

“

Some topics covered
•
•
•
•

•
•
•
•
•
•

Introduction to sales
Personality traits and attitudes
Strategic mindsets
Strategically aligning sales
goals with corporate vision and
targets
Time management
Using the SMART model for
goal development
Competitive analysis
Micro and Macro analysis
Profit maximising strategies
And more...

Sales are contingent upon the attitude of the salesman – not the
attitude of the prospect.”
W. Clement Stone
Businessman and Philanthropist

Full Details on our website: www.azexcel.org
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Software Coaching
Minitab
Minitab is a software package
used in data analysis for Business
Improvement
projects
and
initiatives. Minitab is able to can
compute complex calculations
and is a staple tool for Lean Six
Sigma and Six Sigma projects.

What you will learn

Who should attend?

This program aims to:

This course is ideally suited for:

•

•
•


•

Allow the user to gain an indepth knowledge of Minitab
and how to undertake statistical
analysis using the software
Create and utilize control charts
Be able to produce statistical
analysis from various types of
data using Minitab
Interpret the results from
Minitab output

•
•
•
•
•

Those involved in quality
control
Those involved in the analysis
of business data
Those who are involved in
process improvements
Those looking to attend six
sigma courses
Any field that utilities statistics

Prerequisites
No prerequisites to undertake this
course.

Length of Course:
3 days
Type of Course:
Instructor Led Classroom Based*
(Online Available)
Certificate:
Delegates who successfully
complete the course will receive
an Azexcel Certificate in Minitab.
Book this course:
Visit our website
www.azexcel.org or call us.
*Please note that attendees need to bring their own
laptop to attend this course.
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“

Every problem is a gift—
without problems we would
not grow.”
Anthony Robbins

Software Coaching
Solidworks

What you will learn

Who should attend?

SolidWorks is a solid modeling
CAD program mainly used in
engineering. It is an industry
favorite and has a user base larger
than any other 3D CAD package.

This program aims to:

This course is ideally suited for:

Our course is designed to take an
individual that does not know how
to use Solidworks and get them up
to a proficient level.

•
•
•
•
•

•

•

Navigate
through
SOLIDWORKS interface.
Use numerous features to
create 3D models
Create parametric sketches
Create
parts
and
build
assemblies
Create and control different
versions of your parts with
configurations
Automate design modification
with equations and excel
design tables
Create drawings of your designs

•
•
•

Individuals wishing to learn the
basics of solidworks
Individuals wishing to start with
basic 3-D modelling
Designers and engineers

Prerequisites
No prerequisites to undertake this
course.

Length of Course:
5 days
Type of Course:
Instructor Led Classroom Based*
(Online Available)
Certificate:
Delegates who successfully
complete the course will
receive an Azexcel Certificate in
Solidworks
Book this course:
Visit our website
www.azexcel.org or call us.
*Please note that attendees need to bring their own
laptop to attend this course.

“

Design is not just what it
looks like and feels like.
Design is how it works.”
Steve Jobs
Co-founder of Apple, Inc.

Full Details on our website: www.azexcel.org
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Software Coaching
Advanced Microsoft Excel

Course Content

We have expert knowledge of
the various different elements
that need to be considered and
actioned when setting a business
up for a successful launch and a
sustained operation.

•
•
•
•
•
•
•
•
•
•
•
•
•
•

Through not only our experiences
but industry proven techniques
and methodologies, we have put
together a course that will define
what steps you will need to take,
what knowledge you will need to
garner and tools, methodologies
and techniques that you can use,
to keep you the best possibility to
succeed in your endeavor.

Length of Course:
3 days
Type of Course:
Instructor Led Classroom Based*
(Online Available)
Certificate:
Delegates who successfully
complete the course will receive
an Azexcel Certificate in Microsoft
Excel.
Book this course:
Visit our website
www.azexcel.org or call us.
*Please note that attendees need to bring their own
laptop to attend this course.

24

•
•
•
•

What is excel
Navigation
Basic math
Formatting
Formulas
Understanding formulas
Cell referencing
Excel functions
Basic statistics
Logic functions
Working with dates and times
Intermediate formulas
Conditional maths
Temporal functions such as
V-LOOKUP and other lookup
methodology
Pivot tables
What if analysis
Reporting
And more...

“

Who should attend?
This course is suited for anyone
who is thinking about starting a
business, regardless of industry. It
is also highly beneficial for business
owners that want to upgrade or
refresh their operations.
Prerequisites
No prerequisites to undertake this
course.

“Spreadsheets are corporate poetry; when constructed elegantly
enough, they can be used to communicate sophisticated ideas to
audiences who wouldn’t otherwise be receptive to details.”
Eric Seufert
Author of Freemium Economics

Azexcel Training Brochure

Software Coaching
Advanced Microsoft
Powerpoint
PowerPoint is a presentation
software program that is part
of the Microsoft Office suite.
PowerPoint is the premier method
of deliver presentations in a very
high percentage of businesses
globally.
A deep understanding of how to use
and create engaging presentations
using Microsoft PowerPoint will
most definitely prove to be a highly
valuable and sought after skillset, either by potential or current
employers.

Course Content
•
•
•
•
•
•
•
•
•
•
•

Introduction to PowerPoint
Navigation
Creating slides
Using notes master
Design elements
Utilizing multimedia
Broadcasting your presentation
Charts, tables and SmartArt in
Powerpoint
Drawing in PowerPoint
Animations and transitions
Bonus modules

Who should attend?
This course is ideal for anyone that
is looking to develop their set of
professional presentation skills.
Prerequisites
No prerequisites to undertake this
course.

Length of Course:
2 days
Type of Course:
Instructor Led Classroom Based*
(Online Available)
Certificate:
Delegates who successfully
complete the course will receive
an Azexcel Certificate in MS
Powerpoint
Book this course:
Visit our website
www.azexcel.org or call us.

“

If you think presentations
cannot enchant people, then
you have never seen a really
good one.”
Guy Kawasaki
Marketing Specialist

*Please note that attendees need to bring their own
laptop to attend this course.

Full Details on our website: www.azexcel.org
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Soft Skills Coaching
Time Management

What you will learn

Who should attend?

One undeniable truth is that no
matter your race, religion, colour
or creed everyone is given the
same number of hours in the day.
So how come there are those that
seem to be getting so much done
in the same time than you can?
One reason is that they most likely
can manage their time better than
you can.

Delegates should be able to:

Anyone who wants to improve
their time efficiency.

Time management is a habit that
you can learn and our course is
designed to get you on the right
path and do so quickly.

Length of Course:
1 day
Type of Course:
Instructor Led Classroom Based
(Online Available)
Certificate:
Delegates who successfully
complete the course will receive
an Azexcel Certificate in Time
Management

•
•
•

Become more efficient and get
more out of every day
Learn to avoid or manage
distractions
Use time management
techniques and tools

No prerequisites to undertake this
course.

Course Content
•
•
•
•
•
•
•
•
•

•

The benefits of good time
management
How to organize and prioritize
to get more done
Learning to manage your email
Managing your calendar
Prioritizing your tasks
Planning processes
Using time scheduling
Creating boundaries
The use of technology in time
management - getting things
off your mind
Running efficient meetings

Book this course:
Visit our website
www.azexcel.org or call us.
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Prerequisites

Azexcel Training Brochure

“

The key is in not spending
time, but in investing it.”
Stephen R. Covey
American Educator,
Businessman & Author

Soft Skills Coaching
Negotiating

What you will learn

Who should attend?

Negotiation Is an everyday part
of the business world, whether
it be externally with vendors
clients and suppliers or internally
between
your
departments.
Possessing greater negotiating
skills will mean more favorable
outcomes for yourself.

Delegates should be able to:

This course is ideally suited for
those in leadership positions within
businesses, professionals who
want to further their careers and
managers holding senior positions.

This course will assist you
becoming a better negotiator at
the conclusion of the course we
will encourage you to Construct
a personal development plan and
then our instructors will give you
personalized feedback.

•

•

•
•

Understand
the
strategic,
interpersonal and psychological
aspects of negotiations
Learn important concepts and
practical tips obtained from
negotiation research
Understand
the
entire
negotiation process
Understand the difference
between
negotiating
and
selling

Prerequisites
No prerequisites to undertake this
course.

Course Content
Length of Course:
5 day
Type of Course:
Instructor Led Classroom Based
(Online Available)
Certificate:
Delegates who successfully pass
an exam will receive an Azexcel
Certificate in Negotiation
Book this course:
Visit our website
www.azexcel.org or call us.

•
•
•
•
•
•
•
•

Managing cultural differences
Effective negotiation
sequences
Overcoming obstacles and
deadlocks
Building Rapport
Negotiation Roles
Buying Signals
Different types of mediation
And more...

“

Negotiation is not a
policy. It’s a technique. It’s
something you use when
it’s to your advantage, and
something that you don’t
use when it’s not to your
advantage.”
John Bolton
American Diplomat
National Security Advisor

Full Details on our website: www.azexcel.org
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Soft Skills Coaching
Business Communication

What you will learn

Course Content

Communication Is the foundation
of success in any business
environment.

Delegates should be able to:

•

Regardless of the size of the
business, communicating in a clear
and concise manner to internal
and external stakeholders is an
essential tool for success.
Our course will teach you to
communicate effectively in a
variety of business environments
using a variety of communication
tools and techniques.

•

•
•
•
•

•
•

Length of Course:
1 day
Type of Course:
Instructor Led Classroom Based
(Online Available)
Certificate:
Delegates who successfully
pass an exam will receive an
Azexcel Certificate in Business
Communication
Book this course:
Visit our website
www.azexcel.org or call us.
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Understand
the
essential
components
of
great
communication
Running
good
business
meetings
Learn effective cross culture
communication
Learn to effectively utilize tools
of communication
Write
effective
business
documents for internal and
external audiences
Learn to use negotiation to
strategically achieve your goals
Deliver persuasive professional
presentations, pitches and
speeches

Who should attend?
Anyone who wants to improve
their communication skills in a
professional business environment.
Prerequisites
No prerequisites to undertake this
course.

Azexcel Training Brochure

•
•
•
•
•
•
•
•
•

Communication choices in
business
Business writing
Managing successful team
meetings
Creating
great
business
presentations
Non verbal communication
Cross culture communication
Diversity and ethics
Public speaking - preparation
and execution
Reputation building
Interviewing Skills

“

The art of communication is
the language of leadership”
James Humes
American Author
Presidential Speech writer

Soft Skills Coaching
Effective Meetings

What you will learn

Course Content

 ommunication is vital in every
C
facet of our everyday existence. It
is especially more so in a business
environment, where there are
vastly different personalities
involved. Meetings tend to be
the vehicle in which ideas are
exchanged and objectives are
discussed.

Delegates should be able to:

•

Therefore running meetings is not
just a matter of getting people
together in a room and hoping
that magic happens there are tools
techniques and methodologies that
are involved in executing successful
meetings.

•
•
•

Effectively plan, conduct and
follow through with meetings.
Develop leadership qualities
Develop
communication
abilities.

•
•
•
•
•

Who should attend?
Anyone who wants to run more
effective and efficient meetings.
Prerequisites
No prerequisites to undertake this
course.

•
•
•
•
•

Understanding facilitator’s role
and facilitation styles
Using technology in meetings
Teleconferencing
Video conferencing
The importance of time
management
Group meetings versus one to
one meetings
How to set the ground rules
Minute taking
Delegating tasks and actions
Tools to analyze the root causes
of conflict
And more...

Length of Course:
1 day
Type of Course:
Instructor Led Classroom Based
(Online Available)
Certificate:
Delegates who successfully
complete the course will receive
an Azexcel Certificate in Effective
Meetings
Book this course:
Visit our website
www.azexcel.org or call us.

“

The longer the meeting, the
less is accomplished.”
Tim Cook
CEO of Apple Inc.

Full Details on our website: www.azexcel.org
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Soft Skills Coaching
Idea Generation

Course Content

Who should attend?

Idea generation is a creative
process used to come with new
and
innovative
approaches.
Being creative in a professional
environment can be commercially
beneficial. Interesting
ideas
take time to develop and are not
instant successes.

Our course explores 50 different
techniques, some of which are:

Anyone can undertake this course
regardless of their industry of
experience

Our course in idea generation
looks at 50 of the main techniques
for idea generation. We explain
which technique is suited for which
type of individual and the various
scenarios in which they can be
applied.

•
•
•
•
•
•
•
•
•
•
•

SCAMPER
Synectics
Attribute listing
Delphi Method
Morphological Analysis
Nominal Group Technique
Six Thinking Hats
TRIZ Contradiction Analysis
The Kipling method (5W1H)
Rightbraining
Storyboarding

Prerequisites
No prerequisites to undertake this
course.

Length of Course:
1 day
Type of Course:
Instructor Led Classroom Based
(Online Available)
Certificate:
Delegates who successfully
complete the course will receive
an Azexcel Certificate in Idea
Generation
Book this course:
Visit our website
www.azexcel.org or call us.

30

Azexcel Training Brochure

“

Ideas are the beginning
points of all fortunes.”
Napoleon Hill
Best-Selling Author of
Think and Grow Rich

All Courses Offered
Standard Trainings
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Building Quality into Systems & Processes
Business Communication
Business Startup & Entrepreneurship
Challenger Sales
Crisis Management
Effective Meetings
Error Proofing
Employee Engagement
Failure Mode and Effects Analysis
First Line Leadership
Finance for Non-Finance Managers
Idea Generation
Increasing Efficiency with Value Stream Mapping for
Production and Services
Increasing Efficiency with Value Stream Mapping for
Support Services
Lean Six Sigma Black Belt
Lean Six Sigma Green Belt
Lean Six Sigma Yellow Belt
Managing by Key Performance Indicators
Motivation Secrets
Negotiating
Root Cause Analysis
Risk Analysis & Management

•
•
•
•
•
•

Problem Solving
Strategic Management
Strategic Sales
Supply Chain Management
Time Management
Transforming Customer Complaints into Opportunities

Training Workshops
•
•
•
•
•
•
•
•
•
•
•
•

Brainstorming Techniques
Design of Experiments – Taguchi Methods
Importance of Quick Change Over for Manufacturing
and Services
Leading by Situation
Lean Champion
Microsoft Excel – Advanced for Business Applications*
Microsoft Excel – Basics / Intermediate for Business
Applications
Minitab
Myers Briggs Personalities
Planning for JIT & TAKT
Solidworks – Basics / Intermediate / Advanced
Statistical Process Control

*Must complete Excel Basics & Intermediate to attend.

Full Details on our website: www.azexcel.org
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All Courses Offered
Seminars
•
•
•
•
•
•
•
•
•
•
•

5 Levels of Leadership
7 Basic Tools of Quality
Effective Change Management
Effective Team Management
Introduction to Lean Six Sigma
Introduction to Quality Management Systems
Inventory Management
Lean in the Office Environment
Organizational Culture
Transactional Analysis – Parent / Adult / Child Model
Work Place Productivity Improvement

Coaching and Mentoring
•
•
•
•
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First Line Leadership Program
Lean Six Sigma Black Belt
Lean Six Sigma Green Belt
Value Chain Excellence Champions

Azexcel Training Brochure

azexcel

azexcel

A ZE XCEL
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36 D, N a j i f q u l u R a f i y e v ,
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